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    BC RHYTHMIC SPORTIVE GYMNASTIC FEDERATION 

MEETING OF THE BOARD OF DIRECTORS

Sunday, JUNE 6th, 2021
                                                                      ZOOM MEETING 10:30AM 

MINUTES:

1.0 Welcome

2.0 Appointment of the Recording Secretary – Kristy and Sashka
3.0 Roll Call and Establishment of Quorum
3.1 Present: Curtis, Megan, Joel, Lori, Alla, Svetlana, Sang-Hee, Carly, Kristy, Sashka, Anais, 
4.0 Acceptance of the previous minutes (May 8th and May 19th), Moved: Adrienne, Seconded: Alla, passed.
4.1 May 8th Minutes with corrections.

4.2 May 19th Minutes accepted.
5.0 Review and Acceptance of the Agenda, Moved: Joel, Seconded: Megan, passed.
5.1 With addition of review of proposed changes to By-Laws under 7.0 Motions.
6.0 Circulation of Verbal and Written Directors’ Reports to Board:

6.1 Zone 2 – Okanagan – verbal report

6.2 Zone 3 – Academy – verbal report

6.3 Zone 4 – Grace+ Aura +Origami - verbal report

6.4 Zone 5 – Planet + Elite - verbal report 

6.5 Zone 6 – West Coast – verbal report and written report attached

6.6 Zone 8 – South Cariboo – verbal report

6.7 President’s Report - Curtis
· Curtis reported that event all the challenges we faced at 2020/21 seats our PSO was able to survive and have the best possible season under the circumstances of COVID. We started with numerous BC Connect free workshops for our members and then we were able to provide a new format competition to provide opportunities for our athletes.
· He emphasized that the year was very challenging for our coaches and gymnasts as they were the one that needed constantly to adapt to all the changes that we had during the year, and the need to focus on the mental health and well-being of the athletes and coaches.
6.8 VP Finance Report – Adrienne

· Finances are largely managed by the Program Coordinator, set the budget, and adhered to the budget, some concern that gaming funds may not be available at the same level in the future. Been focused more on the updates to the by-laws to improve the representation of clubs in the Federation.
· Adrienne reported that the past year we were able to get all the regular finding we get each year plus extra $37,000.00 under the heritage funding.

· BCRSGF will need to be thoughtful about how we use our finds as in the future we might not have the same level of funding from the Gaming Corporation.

6.9 VP Development Report - We did not have anyone in this role for 2021 year.
6.10 Treasurer Report

· Svetlana – nothing to report. Her primary duty was signing cheques for BCRSGF but would like to help the Coordinator more in this role but is not sure where to help out.
· Recommendation: Clarify the tasks for the Program Coordinator so that the workload is more reasonable. For example, events planning should not fall to the Program Coordinator. 

· It was noted that we always used to have meet directors and competition committees. Clubs used to take care of the preparation, now it is going all to the Program Coordinator. This year was unique due to virtual events and the limitation of the number of volunteers allowed.
· It was suggested that a new way of holding clubs accountable by making a deposit.  Suggested to bring forward a motion about this at a future meeting.

Request for incoming Board members to leave the conversation until they officially begin on June 16th, Anais and Julie excused themselves from the conversation). 

6.11 Judges Chair Report - Megan
· Judges’ Committee was held a meeting on May 24th  about why the letter of complaint was presented to GCG and the BCRSGF Board before the judges committee could answer their questions and clarify things.  
· She stated so much could have been avoided if the complainants had followed the correct procedure and sent their inquiries to the committee first.
· The committee brought forward several recommendations to the Board regarding the content of the complaint letter. 

1)  President, Curtis Andreotti will send a letter to the 4 complainants outlining the recommendations. 
· The response that is requested from the complainants should come to BCRSGF office and Curtis Andreotti.  After approval that all requests have been satisfactorily met, the response will be sent to the judges from Adagio, Aura and Elite and cc'd to GCG and the BCRSGF Board from 2020/2021. 

At 12pm, Kristy moved to adjourn the meeting and continue business at a later time, motion did not pass, and business continued, Kristy left the meeting. 
2) The judges committee then presented 2 Motions and another Recommendation in regard to the rules and policies that were broken by 2 active BCRSGF judges, both of who were on the panel at the competition in question and 1 active BCRSGF judge who declined her previously agreed upon assignment to judge the competition in question.  
These 2 Motions had been approved by 5 of the judges committee members, with 1 abstention (by non-participation).
The policies that were breached for the 2 Motions are all listed in the minutes of the Judges’ Committee Meeting of May 24, 2021 and were presented with the 2 Motions at the BCRSGF Board Meeting for discussion and ratification.
The Board had a lengthy discussion.
Motion:  Move to ratify both motions put forward by the Judges Committee.

Moved by Joel / Seconded by Sang-Hee.  

The 3 members of the Judges Committee that are on the Board were excused from voting.
Motions passed with 6 votes yes and 3 votes no.
 

The committee also recommends further, that the Board of BCRSGF issue a Warning Letter to National Level Judge, Linda Wei for late withdrawal from the BC Provincial Judging panel, which contributed to the situation of leaving the panel short of a much needed judge and then turning around to sign the complaint letter about the panel being short judges.
President Curtis Andreotti will send this letter.

3) The updated version of the BCRSGF Judges Rules and Regulation was presented. The old document was updated in 2020 but never presented to the attention of the Board was towards all the challenges occurred due to COVID 19.

We talked about the need of more judges in the province and the Judges’ committee said that they have plan that in a year or two we should have more certified judges.
New judge’s certification program is created in January 2020 to recruit former athletes to become judges. The aim is for judges to be completely independent. The committee wants BC to follow the US gymnastics rules that coaches of athletes that are competing cannot be on the judge’s panel.
Action: The new Judges’ Policy and Procedures will be presented at the Fall Judges assembly. 
Motion: Move to ratify the Updated BCRSGF Judges’ Policy and Procedures 

Moved: Lori, Seconded: Svetlana, All in favor: Carried 

6.12 RG Chair Report – Sang-Hee
· Reported that the Gymnaestrada and Gym for All had suffered a lot during the past year due to all the Health restrictions.
· Sang- Hee had meeting the Gym Canada Gymnastics for All and Gymnastics Canada is planning to have National Gymnaestrada end of July in 2022 Edmonton, Alberta.
6.13 CDC Chair Report & Business arising from the meeting
· Alla had written report that was circulated to the Board.
· This is her first year and she likes what she learned. As CDC chair she wants to help Sashka in the next year BC Provincial events.
· Alla also is our new Learning facilitator for Gymnastic Foundation course. 

We are planning to have GF course at the end of August.

Action: Sashka to send email to the clubs regarding the course. 

We have to start planning for 2022 BC Games in Vernon

Action: Sashka to send email to the clubs regarding the BC Games participation.
New Tech rules. We usually get those rules from GymCan in July. We do not expect changes for the provincial program so far.

Action: Sashka to send email to GymCan to see when we can expect any to receive GymCan tech rules.
7.0 Motions

· Zone 6
Motion: To open up the Judges’ Committee to different level of judges including representation of National and Provincial level judges on the committee. (5 in favor, 6 opposed, 2 abstained, not passed)

Revised Motion: To have any changes to the By-Laws reviewed by a lawyer before being submitted to the Registry as a part of due diligence. (PASSED – all in favor)

· Kristy volunteered to get a couple of quotes on this for the Boards’ approval.

Revised Motion: To have a small committee complete a review of the Policies and Procedures manual over the next 12 months and to have a consultant do a review once it is has been prepared, including helping with formatting of the final document. Committee to bring forward a workplan in September.  (PASSED – all in favor)

· Adrienne and Kristy volunteered to work on this, looking for one more contributor. Previous committee members also included Joel, Lori, and Curtis.
Revised Motion: To have the president reach out to GymBC to reconnect and see what further alignment opportunities there are including opportunities to align on the By-Laws and Policies and Procedures, and any other guidance or support we might be able to gain. (PASSED – all in favor)

· Curtis to reach out to GymBC President.

Motion: To pass the amendments to the By-Laws surrounding zone representation on the board which would allow for an additional vote in zones with three established competitive clubs, as long as they meet certain criteria. 

Amendment: To revise the criteria to reflect a certain number of gymnasts (Gymnastics for All OR Competitive) and a certain number of years (5) operation.  (PASSED – all in favor with amendment)

· Adrienne to revise the wording around the criteria for adding another voting board position and to recirculate prior to the AGM.
8.0 Program Coordinator Report:
· 2021-22 Funding: We will receive the core grant of $72,000 this year.
· Sashka applied for $24,000.00 Gaming grant.

· Membership fee’s structure, after discussion:
Motion: To decrees the Recreation fee to $25 from $30, all other fees to remain the same.
Moved: Alla, Seconded by Sang-Hee, All in favor: Carried 
9.0 Nomination of 2021-22 Officers of the Board
Zone 2: Curtis Andreotti 

Zone 3: Adrienne Arnold, Ashley Lonsdale 

Zone 4: John Lei , Diana Nerman
Zone 5: Alla Krivchun, Daniela Todorova 

Zone 6: Anais Tanyer, Julie Levasseur 

Zone 8: Sang-Hee Robinson 

10.0 Date of Next Meeting

June 16 at 6:30 pm. First BCRSGF meeting for 2021/22 season September 18th. Board positions will be confirmed at that meeting prior to the AGM at 7pm.
11.0 Adjournment of the Meeting: 5pm
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