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    BC RHYTHMIC SPORTIVE GYMNASTIC FEDERATION 

MEETING OF THE BOARD OF DIRECTORS

October 3th 9AM
ZOOM MEETING
Agenda:
1.0 Welcome – roll call: 
Sashka Gitcheva – Program Coordinator

Curtis Andreotti – President/Zone 2 Rep

Adrienne Arnold – VP Finance/Zone 3 Rep

Diana Nerman – Treasurer/Zone 4 Rep

Julie Levasseur – Secretary/RG Co-Chair/Zone 6 Rep

Brie-Anne Anne MacPherson – Zone 2 Rep

Svetlana Kalmykov – Zone 4 Rep

John Lie – Zone 4 Rep

Daniela Todorova  – Zone 5 Rep

Lori Fung – Zone 5 Rep

Anais Tanyer  – Zone 6 Rep

Alla Krivchun (CDC Chair/Zone 5 Rep) sends her regrets 

2.0 Appointment of the Recording Secretary – Julie, Sashka to support
3.0 Quorum established
4.0 Acceptance of the previous minutes – moved by Svetlana, seconded by Diana
5.0 Review and acceptance of the Agenda – moved by Diana, seconded by Svetlana
6.0 Board Orientation Session – Adrienne presented
-behaviour at the AGM was unacceptable and careful review of the Policy & Procedures manual (by each attendee) will improve everyone’s understanding of how these meeting should proceed 

-P&P manual is a living document that needs consistent review; revisions are both helpful and expected
-process for passing motions: 

1. All prospective motions (and supporting evidence) are submitted to VP Finance (Adrienne) 30 days prior to a Board meeting
2. Motions are discussed and voted on at Board meetings 
3. Adopted motions are transcribed to the P&P manual – this is where we need improvement
-BCRSGF Board now has 14 voting positions (formerly 12 votes) as all active Zones have two votes each while Zones 4 and 5 have three votes each
-all Board members should review their roles and responsibilities (prior to starting their term) to maximize the Board’s function and efficiency  
-anything to do with budget, record keeping, and communication with GymCan is done by Sashka; members (gymnasts, coaches, judges, Board members) should NOT be communicating with GymCan unless instructed to do so
-Board members are NOT representing their individual clubs, they represent the needs of their Zones

-Julie and Adrienne to finalize revisions to the P&P manual
7.0 Board reports:
7.1 Zone 2 – Brie-Anne delivered report (Okanagan RG); hosting BC Winter Games in Feb 2022
7.2 Zone 3 – Adrienne delivered report (Adagio); hosting invitational at end of Jan 2022
7.3 Zone 4 – Diana delivered report (Aura); Svetlana delivered report (Origami); John delivered report (Grace) 
7.4 Zone 5 – Daniela delivered report (Olympia); Lori delivered report (Elite) and advised that Coach’s Chair (Katerina Gaston) should be made more aware of all registered coaches in the province and clubs should work with their respective facility managers to determine who has access to stored equipment (someone impersonated a coach from Elite and stole all of their rec equipment); Alla (Planet) to send written report
7.5 Zone 6 – Anais delivered report (Island RG and WCRG)
7.6 Zone 8 – no report 
7.7 President’s Report – Curtis delivered report; suggested forming sub-committee  of volunteer professional mediators and lawyers to deal with conflicts brought to the Board as much of the work of the Board has been “weighed down” by conflict resolution (rather than progressing the interests of the members)
7.8 VP Finance Report – Adrienne delivered report; pertinent items addressed earlier in Board Orientation session 
7.9 VP Development Report – position not filled
7.10 RG Chair Reports – Julie delivered report; RG/GfA Development Committee met on July 20, 2021 (minutes available upon request); Julie has reached out to GymBC regarding BC Gymnaestrada 2022 (May 28-29, 2022) and notes that opportunities exist for collaboration between our federations; Canadian Gymnaestrada is taking place June 30-July 5, 2022; Julie has provided promo materials and program support to anyone who has expressed an interest in Gymnaestrada.
7.11 CDC Chair Report and business arising from the meeting – Alla provided minutes from the last CDC meeting (Sept 26, 2021)
7.11.1 Motion from Zone 3: At all BC events, Provincial Level 1-3 gymnasts will, in each of their competitive levels (Level 1A, 1B, 2A, 2B, 2C, 3A, 3B) will be grouped together for AWARDS and awarded according to their year of birth (YOB).  For instance as an example  “Mary Jones, Level 2A, Novice 2011” – moved by Diana, seconded by Adrienne, motion CARRIED
7.11.2 Program Coordinator: Motion to provide $300 grant for rec equipment
Sashka to distribute application instructions to clubs – moved by Julie, seconded by Diana, motion CARRED
7.11.3 Program Coordinator: Motion to award the BC Athlete Assistance Program grant as stipulated:
-award the AAP athletes now instead of waiting until January (2022)

-award all BC athletes in the HP pool (not only the top 10 athletes from Nationals) as follows:

-1st to 10th receives $500 each (3 athletes = $1500)

-11th to 15th receives $300 each (5 athletes = $1500)
-athletes will be awarded the grant if they continue being active members of BCRSGF for 2021-22 season 

Total $3000 as per our budget – moved by Diana, seconded by Adrienne, motion CARRIED
8.0 Program Coordinator Report – Safe Sport protocols (mandated by viaSport) require us to: 1) appoint a Safety officer (Curtis) and 2) adopt a policy about Safe Sport which will be housed on our website 
-Sashka to contact GymBC and adapt their statement/approach to fit BCRSGF
9.0 Zone 6 Motions 

9.1 Revision of the Policies and Procedures Manual (Motions #1-3 removed)
Board is in consensus to have this completed by AGM 2022 barring any extenuating circumstances. Adrienne and Julie will work together to create a process and timeline to revise the P&P.
9.2 Judging (Motions #1-5 removed)
The Judge Chairperson will be elected during the Judges Assembly. The Judging Committee will confirm the date of the Assembly and all judges currently registered with BCRSGF will be encouraged to attend. Better communication is needed for new/Provincial judges therefore efforts will be made by the Judging Committee, Sashka, and Zone Reps to identify and invite all registered judges to the Assembly. Attendees are encouraged to make recommendations regarding judge education and course delivery during the Assembly.
9.3 Informal information session (Motion #1 removed)

GymCan is organizing an info session on the new CoP for Oct 12, 2021 (presented by Caroline Hunt). 
-Sashka will confirm if this session is open to both coaches and judges
-All questions regarding the new CoP can be forwarded to Daniela (dchomakova@yahoo.com)
-Diana will reach out to Caroline regarding stipulations for leotards. 

9.4 Program Coordinator (Motion #1 amended - The BCRSGF Board approves the hiring of an ad hoc, seasonally paid assistant to help the Program Coordinator with the delivery of events) – moved by Diana, seconded by Julie; motion CARRIED 
Much of the work associated with hosting events has historically been assumed by the host club. Recently, Sashka has taken on the majority of this work and in recognition of these extra commitments, the Board has awarded Sashka with bonuses. Although Sashka is not seeking full-time employment, she agrees that additional support (human and financial) is required for hosting major events. In addition to hiring a seasonal assistant, efforts to enhance club-level volunteerism will be addressed in the revision of hosting protocols (found in the Policy and Procedures manual). Finally, the Board agrees that succession planning for the Program Coordinator position is needed.
10.0 Date of Next Meeting – TBC (end of Jan or in March once the budget is approved) 
11.0 Meeting adjourned at 11:45 am
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